Appendix 2 Benchmarking Findings

To inform the review of County Council’'s asset management approach and strengthen
alignment with best practices, a benchmarking exercise was conducted comparing the County
Council’s current strategic highway policies and asset management framework against two

neighbouring authorities: West Sussex County Council and Kent County Council.
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In summary, East Sussex builds on an established foundation of sound asset management by
aligning more closely with ISO 55000 and national standards, drawing on the mature practices
demonstrated by West Sussex and Kent. The updated suite of strategic documents represents
a forward-looking evolution. Closing identified gaps, modernising existing processes, and
strengthening the county’s commitment to a systematic, risk-based and value-focused
approach to highway asset management.



